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(57) ABSTRACT

An aircraft jet engine system includes at least one gas turbine
engine having a fan including a rotor and a plurality of fan
blades. A sensor system in the fan section senses information
about the operation of the blades and provides feedback on
the condition of each blade to a control. The control is pro-
grammed to take in the sensed information and identify a safe
operating range for the gas turbine engine based upon damage
information developed from the sensed information with
regard to each of the blades. An aircraft jet engine system
incorporating a plurality of gas turbine engines wherein safe
operating ranges are developed for each of the gas turbine
engines is also disclosed as is a method of operating an
aircraft jet engine system.

15 Claims, 7 Drawing Sheets
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1
SYSTEM FOR OPTIMIZING POWER USAGE
FROM DAMAGED FAN BLADES

BACKGROUND OF THE INVENTION

This application relates to a system which monitors dam-
age to fan blades in a gas turbine engine, and reduces the
power of the associated engines to increase the chance of
survivability of an engine that has a damaged fan blade.

Aircraft gas turbine engines have a fan at a forward edge
supplying air into a compressor section. The air is com-
pressed and delivered downstream to a combustion section. In
the combustion section, the air is mixed with fuel and burned.
Products of the combustion pass downstream over turbine
rotors, driving them to rotate.

The fan, being at the forward end of the engine, is subject
to the ingestion of foreign objects. Recently, there have been
high profile cases wherein large birds have been ingested into
the fan section of a gas turbine engine on an aircraft. In one
instance, both engines of a large jetliner were damaged to the
point of failure by large bird ingestion.

Regulations place specific requirements on the operability
of the gas turbine engine, even after ingestion of small to
medium sized birds currently up to 22 pounds (1.1 kg).
However, these regulations have not required operability with
larger birds of greater than 2%2 pounds (1.1 kg); the only
requirements for larger birds are that for birds up to 8 pounds,
engine parts are not to pose a hazard to the aircraft after the
bird is ingested.

One factor impacting on the design of gas turbine engines
is a desire to increase fuel economy by decreasing weight.
One way the designers of gas turbine engines have sought to
reduce weight is to replace heavier, solid fan blades with
hollow fan blades, hollow fan blades with titanium leading
edges and solid composite blades. Maintaining survivability
with such light weight fan blades is challenging, however.

In addition, there has been recent development of a gear
train driven fan for gas turbine engines. This development
will allow an increase in the diameter of the fan blades. Such
an increase would increase the envelope exposed to ingestion
in comparison to earlier engines at the same thrust.

Various monitoring systems for aircraft engines are known,
and have provided some feedback to a pilot of damage to a
particular engine. Engine rotor speeds, engine vibration and
engine exhaust pressure are typically available but these pro-
vide only vague input regarding the damage to the fan rotor.
Accordingly, in the past, there has been instances where pilots
shut off the wrong engine based upon such vague feedback.

SUMMARY OF THE INVENTION

An embodiment addresses an aircraft jet engine system
comprising at least one gas turbine engine having a fan deliv-
ering air into a compressor. The fan includes a rotor and a
plurality of fan blades. A sensor system in the fan senses
information about the operation of the blades and provides
feedback on the condition of each blade to a control. The
control is programmed to take in the sensed information and
identify a safe operating range for the gas turbine engine
based upon damage information developed from the sensed
information with regard to each of the blades.

In a further embodiment, the system includes a plurality of
gas turbine engines, and the safe operating range is deter-
mined for each of the gas turbine engines based upon damage
information.

In a further embodiment of the foregoing system, the con-
trol operates automatically to reduce a power provided by one
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2

or more of the gas turbine engines, as appropriate, to keep
each operating in their respective safe operating range.

In a further embodiment of the foregoing systems the con-
trol provides instruction to a pilot for the aircraft to reduce the
power load for one or more of the gas turbine engines, as
appropriate, based upon the damage information.

In a further embodiment of the foregoing systems, flutter is
detected for each of the blades in the fan sections of each of
the gas turbine engines, and the magnitude of flutter is utilized
to identify the safe operating range.

In a further embodiment of the foregoing systems, sensors
sense the arrival time of at least one of a trailing edge and a
leading edge of each blade in each fan to develop the damage
information.

In a further embodiment of the foregoing systems, sensors
detect an angle of each blade based upon sensing the arrival of
a trailing edge and a leading edge and utilize the angle to
identify the magnitude of damage to a blade to in turn identify
the safe operating range for an associated gas turbine engine.

In a further embodiment of the foregoing systems, the
control monitors operation of the fan blade even when there is
no damage and identifies a nominal position of each of the fan
blades such that manufacturing tolerances are not identified
as damage to the fan blade and such that monitored condition
of the blades may be compared to prior stored conditions to
identify when damage has occurred.

Another embodiment addresses a method of operating a jet
engine system including the steps of sensing information on
the operation of blades in each of the fan blades identified
with a plurality of gas turbine engines and providing feedback
on the condition of the fans of each of the gas turbine engines
to a control. The control takes sensed information and iden-
tifies a safe operating range for each of the gas turbine engines
based upon damage information developed from the sensed
information with regard to each of the blades.

In a further embodiment of the foregoing method, the con-
trol operates automatically to reduce a power provided by one
or more of the gas turbine engines, as appropriate, to keep
them operating in their safe operating range.

In a further embodiment of the foregoing method, the con-
trol provides instruction to a pilot for the aircraft to reduce the
power load for one or more of the gas turbine engines, as
appropriate, based upon the damage information.

In a further embodiment of the foregoing method, flutter is
detected for each of the blades in the fan sections of each of
the gas turbine engines and the magnitude of flutter is utilized
to identify the safe operating range.

In a further embodiment of the foregoing method, sensors
sense the arrival time of at least one of a trailing edge and a
leading edge of each blade in each fan section to develop
damage information.

In a further embodiment of the foregoing method, sensors
detect an angle of each blade based upon sensing the arrival of
a trailing edge and a leading edge and utilize that angle to
identify the magnitude of damage to each blade, to in turn
identify the safe operating range for an associated gas turbine
engine.

In a further embodiment of the foregoing method, the con-
trol monitors operation of the fan blade even when there is no
damage and identifies a nominal position of each of the fan
blades such that manufacturing tolerances are not identified
as damage to the blade. The method further compares moni-
tored conditions of the fan blade to prior stored conditions to
identify when damage has occurred.

These and other features of the invention would be better
understood from the following specifications and drawings,
the following of which is a brief description.
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BRIEF DESCRIPTION OF THE DRAWINGS

FIG. 1A schematically shows a gas turbine engine.

FIG. 1B schematically shows damaged fan blades.

FIG. 2A shows an exemplary arrangement for monitoring
the operation of fan blades.

FIG. 2B shows exemplary flutter of blade number 2 and its
neighboring blades as speed is increased across a speed range
for the monitored fan blades.

FIG. 3 shows a magnitude of flutter for an exemplary
damaged blade at one speed.

FIG. 4A shows a flutter region with regard to the operation
of'a damaged fan blade and an undamaged fan blade.

FIG. 4B shows a composite of the FIG. 4A for two dam-
aged engines with Engine 2 having a different magnitude of
damage than Engine 1.

FIG. 5 schematically shows an operational result for a
subject jet aircraft.

FIG. 6 shows one control scenario.

FIG. 7 shows another control scenario.

DETAILED DESCRIPTION

An intent of this application is to expand the useful safe
operation of multiple engine aircraft with damage to multiple
engines beyond the current minimum regulatory require-
ments, or, beyond the capabilities of engines even if they well
exceed minimum requirements.

A gas turbine engine 10, such as a turbofan gas turbine
engine, circumferentially disposed about an engine centerline
12, is shown in FIG. 1A. The engine 10 includes a fan 14, a
compressor 15/16, a combustion section 18 and turbine sec-
tions 20. As is well known in the art, air compressed in the
compressor 15/16 is mixed with fuel which is burned in the
combustion section 18 and expanded across turbine sections
20. The turbine sections 20 include rotors that rotate in
response to the expansion, driving the compressor 15/16 and
fan 14. This structure is shown somewhat schematically in
FIG. 1A. While one example gas turbine engine is illustrated,
it should be understood this invention extends to any other
type gas turbine engine for any application.

FIG. 1B shows a damaged fan section 80, such as may
occur due to ingestion of abird. As shown, some blades 83 are
notdamaged by an impact. Blades 81 have some damage, and
blade 79 is severely damaged. Applicant has identified that
the ultimate cause of a failure of the engines for a modern jet
aircraft thathas been impacted by a bird hitting the fan section
is well after the bird impact, and due to flutter experienced by
the damaged fan blade as the jet engine continues to operate
across its normal speed range.

FIG. 2A shows a system incorporated into a gas turbine
engine to monitor each of the several fan blades 100. As
shown, a sensor 102 at the leading edge and/or at the trailing
edge 104 is mounted in a housing 103. Those sensors identify
the time at which the leading edge and/or trailing edge of each
fan blade 100 passes.

The system may monitor time of arrival of the leading
and/or trailing edge to the sensors 102/104, the angle of
arrival, or any other feature that allows identification of flut-
ter. Sample outputs are shown at X and Y in this Figure.

FIG. 2B shows a magnitude of flutter across a speed range
for a plurality of fan blades. As shown, a number of fan blades
are not at risk. However, the fan blade identified as number 2
has risk as the speed increases. As is clear, the magnitude ofits
flutter increases dramatically as the speed increases com-
pared to the non-damaged blades. This invention identifies
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4

that it may be best to operate an engine having such a fan
blade at the lower speed ranges once this magnitude of flutter
has been identified.

FIG. 3 shows operational data. The time of arrival of a
plurality of blades is shown at one speed. The bulk of the
blades are within a narrow band 198. While in an ideal situ-
ation, the arrival times of the blades should all be within this
very tight band, one shown at 200 is outside the band 198.
This may occur due to manufacturing tolerances. Normal
indexing by a control for the system will recognize that the
distance 200 is a “safe” distance for the particular fan blade
because its normal history of mis-timed arrival relative to its
neighbors.

On the other hand, a data point 202 is shown that is far
outside the band 198 and the blade has no history of arriving
in such a distorted manner. The control for the system will be
able to identify this as severely damaged blade, by first rec-
ognizing that it is a change from the previous position of that
blade, but also due to the magnitude of the position.

The control monitors operation of the fan blade even when
there is no damage, and identifies a nominal position of each
of the fan blades such that manufacturing tolerances (e.g.,
point 200), or other positioning discrepancies are not identi-
fied as damage to the fan blade, and rather, monitored condi-
tions of the fan blade may be compared to prior stored con-
ditions to identify when damage has occurred (e.g., at point
202).

When an object has struck the fan section, such that the
blades are damaged as in FIG. 1B, the system will identify the
problem due to the resultant flutter as shown in FIGS. 2B and
3.

FIG. 4A shows a feature that is recognized by the present
invention to control the operation of an engine that has a
damaged fan blade. As shown, a region Z, is typically above
anormal operational range for the gas turbine engine. This is
a region of aero-elastic instability of the fan blade without
damage. This region would be one in which operation of the
fan would result in instability, and potential breaking or other
failure of a fan blade. Of course, the engine design avoids this
region across its operational range.

However, after damage, such as by a bird strike, that region
has now moved downwardly to the region Z,. In such a
situation it would be highly undesirable to operate the gas
turbine engine and this fan at the speed range which crosses
through this region. Fan flutter can result in breaking of the
fan blade, which could then result in failure of the engine.

FIG. 4B shows an extreme situation where both engines
incorporate fan blades which have been damaged. The totality
of fan blades across the engine are utilized to calculate these
regions. Thus, the control would know that the engine 1 must
be operated in the extreme small speed range to the left of its
region, while the engine 2 should be operated in another small
speed range (albeit larger than engine 1), also illustrated in
this Figure.

While it is undesirable to have the lesser amount of power
provided by engines operating at a small percentage of their
speed range, it is far better than the alternative of experiencing
an engine failure should the engine continue to operate in a
speed range which could result in complete failure. Even with
its much reduced power, the engine still provides hydraulic
power, electrical power and most importantly, some thrust
and reduced drag relative to an engine that is shut down.

Thus, as shown in FIG. 5, one engine 150 may be operated
at 45% of normal power, while the engine 152 may be oper-
ated at 75% of the power. Of course, most damage situations
would involve only one engine operating at reduced power.
FIG. 5 illustrate an extreme condition.
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The amount of flutter correlated to the speed range, or
regions of aero-elastic instability, can be determined experi-
mentally, or by computer simulation. Avoiding the regions of
aero-elastic instability, given the amount of damage to the fan
blade, thus allows a control for the aircraft to maximize the
amount of available power, and to preserve operation of its
engines even after a large bird strike, or other damage.

Notably, while there has been a good deal of emphasis on
bird strikes, this application will also identify more routine,
progressive fatigue cracking of a fan blade. This would allow
for routine maintenance to prevent expensive damage to a fan
module.

FIG. 6 shows a first control scenario wherein a control 154
receives the fan blade information, and controls the throttle
power to the engines 150 and 152 to be within the desired
regions. Thus, the FADEC, or main control 154 for the engine
automatically operates the two engines.

FIG. 7 shows an alternative embodiment wherein a pilot is
provided with instruction to reduce the power on a display
screen 300, and then instructed to reduce the throttle 301
associated with the first engine 150 and to reduce the throttle
302 associated with the second engine 151.

Either embodiment maximizes the amount of available
power from the overall aircraft after a catastrophic ingestion
of a foreign object into the fan.

The controls of FIGS. 6 and 7 will ensure that the proper
engines are reduced to their reduced operational points, and
will reduce or eliminate the potential for pilot error between
the two engines. Of course, while only two engines are
shown, some aircraft have additional engines, and the teach-
ings of this application would extend to those aircraft. In
addition, the teachings would extend to aircraft employing a
single gas turbine engine.

Although an embodiment of this invention has been dis-
closed, a worker of ordinary skill in this art would recognize
that certain modifications would come within the scope of this
invention. For that reason, the following claims should be
studied to determine the true scope and content of this inven-
tion.

The invention claimed is:

1. An aircraft jet engine system comprising:

at least one gas turbine engine, said gas turbine engine
having a fan delivering air into a compressor, the fan
including a rotor and a plurality of fan blades;

a sensor system in the fan section for sensing information
about the operation of the blades, and providing feed-
back on the condition of each said blade to a control;

said control being programmed to take in the sensed infor-
mation and identify a safe operating range for the gas
turbine engine based upon damage information devel-
oped from the sensed information with regard to each of
the blades;

the sensor sensing a time in which a portion of each fan
blade passes, as sensed information to be provided as
said feedback; and

the safe operating range including a range of speed.

2. An aircraft jet engine system comprising:

a plurality of gas turbine engines, each having a fan deliv-
ering air into a compressor, the compressor delivering
compressed air into a combustion section, and the com-
bustion section delivering products of combustion
across a turbine section;

a sensor system in each of the fan sections for sensing
information about the operation of fan blades, and pro-
viding feedback on the condition of the blades in each of
the gas turbine engines to a control;
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said control being programmed to take in the sensed infor-
mation, and identify a safe operating range for each of
the gas turbine engines based upon damage information
developed from the sensed information with regard to
each of the blades;

the sensor sensing a time in which a portion of each fan

blade passes, as sensed information to be provided as
said feedback; and
the safe operating range including a range of speed.
3. The system set forth in claim 2, wherein said control
operates automatically to reduce a power provided by one or
more of the gas turbine engines, as appropriate, to keep each
operating in their respective safe operating range.
4. The system as set forth in claim 2, wherein said control
provides instruction to a pilot for the aircraft to reduce the
power load for one or more of the gas turbine engines as
appropriate based upon the damage information of the blades.
5. The system as set forth in claim 2, wherein any flutter is
detected for each of the blades in the fan sections of each of
the gas turbine engines, and the magnitude of flutter is utilized
to identify the safe operating range.
6. The system as set forth in claim 2, wherein sensors sense
the arrival time of at least one of a trailing edge and a leading
edge of each said blade in each said fan section to develop the
damage information.
7. The system as set forth in claim 6, wherein sensors detect
an angle of each blade based upon sensing the arrival of a
trailing edge and a leading edge, and utilize that angle to
identify the magnitude of damage to a blade, to in turn iden-
tify the safe operating range for an associated gas turbine
engine.
8. The system as set forth in claim 2, wherein the control
monitors operation of the fan blade even when there is no
damage, and identifies a nominal position of each of the fan
blades such that manufacturing tolerances are not identified
as damage to the fan blade, and such that monitored condi-
tions of the blades may be compared to prior stored conditions
to identify when damage has occurred.
9. A method of operating a jet engine system including the
steps of:
sensing information on the operation of blades in each of
the fan sections identified with a plurality of gas turbine
engines, and providing feedback on the condition of the
fan sections of each of the gas turbine engines to a
control;
the control taking the sensed information and identifying a
safe operating range for each of the gas turbine engines
based upon damage information developed from the
sensed information with regard to each of the blades;

the sensor sensing a time in which a portion of each fan
blade passes, as sensed information to be provided as
said feedback; and

the safe operating range including a range of speed.

10. The method set forth in claim 9, wherein said control
operates automatically to reduce a power provided by one or
more of the gas turbine engines, as appropriate, to keep them
operating in their safe operating range.

11. The method as set forth in claim 9, wherein said control
provides instruction to a pilot for the aircraft to reduce the
power load for one or more of the gas turbine engines, as
appropriate, based upon the damage information.

12. The method as set forth in claim 9, wherein flutter is
detected for each of the blades in the fan sections of each of
the gas turbine engines, and the magnitude of flutter is utilized
to identify a safe operating range.

13. The method as set forth in claim 9, wherein sensors
sense the arrival time of at least one of a trailing edge and a
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leading edge of each said blade in each said fan section to
develop the damage information.

14. The method as set forth in claim 13, wherein sensors
detect an angle of each said blade based upon sensing the
arrival of a trailing edge and a leading edge, and utilize that 5
angle to identify the magnitude of damage to each blade, to in
turn identify the safe operating range for an associated gas
turbine engine.

15. The method as set forth in claim 9, wherein the control
monitors operation of the fan blade even when there is no 10
damage, and identifies a nominal position of each of the fan
blades such that manufacturing tolerances are not identified
as damage to the fan blade, and monitored conditions of the
fan blade being compared to prior stored conditions to iden-
tify when damage has occurred. 15
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